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The Successful Entrepreneur

A Small Business Assistance Center

Our Services Include:

Local & National Mini
Websites

Business Advice
Business Center
Coaching
Communication
Education

Events

Funding

Groups

Information

Member Directory
Motivation & Inspiration
Office & Technology
Opportunities

Planning & Start Up
Promote Your Business
Resources

Marketing

Shopping

The Successful Entrepreneur Local is
Launching Your Area

The Successful Entrepreneur is an exciting new marketing company
dedicated to supporting local business owners around the country with their
marketing needs in your community. Our goal is to make it as easy as pos-
sible for local homeowners, neighbors and consumers to find, choose, and
enjoy these businesses that are located in your area.

Who Are We?

The Successful Entrepreneur is an exciting new one-stop-shop marketing
company dedicated to supporting local business owners around the country
with their marketing needs in your community.

What Do We Do? We promote local entrepreneurs, professionals and small
business owners. Our goal is to make it as easy as possible for local home-
owners, neighbors and consumers to find, choose, and enjoy these busi-
nesses that are located in your area.

Our Web Site

Our national and local websites are the backbone of our entire local mar-
keting solution. You simply choose a category (or multiple) in which to
feature your business listing and we’ll take care of entering all of your in-
formation; company description, logo, location, hours of operation, web
address, email — even, photos, banner ads and links to your blog, Facebook,
or Twitter pages! Our first goal is to drive traffic to your business — online
or off. As a result, some customers will find what they need about your
business directly on our site, while other customers will continue on to your
site to get even more information.

The Successful
Entrepreneur.net

484-885-1000 x2

info@TheSuccessful
Entrepreneur.net

Dedicated to advancing
the dreams of entrepreneurs
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What is The Successful Entrepreneur Local?

The common question, "What is The Successful Entrepreneur?" Some consider The Successful Entrepre-
neur a powerful one-stop-marketing-shop for entrepreneurs, small business owners and professionals that
want to grow their business. Others see us as an enhancement to their online advertising. However, at the
most basic level, we are merely a software developer that wants to help growing entrepreneurs be known in
their communities!

In addition to being an avid supporter of local business, The Successful Entrepreneur provides an out-
standing turn-key business opportunity for passionate entrepreneurs who are interested in launching their
own local business in hundreds of communities across the country!

We provide the software, training, support and network of other owners to help you launch a The Success-
ful Entrepreneur campaign in your county. Not only will you be helping your other local entrepreneurs and
neighbors, but you have the potential to earn a solid income while becoming the “go-to” person in your lo-
cal community. There are affordable start-up costs and an exciting opportunity just waiting for you!!

The Successful Entrepreneur helps small businesses grow by offering a one-stop-shop for marketing, public
relations, resources, vendors and information to help small business owners grow achieve their hopes and
dreams! We have a national presence for entrepreneurs that have a wide audience and we are also building
a local presence in communities across the country by offering this exciting business opportunity to you!

We are looking for people who want to become the "go-to-person" on local business marketing needs in
their community. We are looking for engaging and dynamic people who are passionate about local business
and want to become an ambassador/advocate to energize the business community in an effort to strengthen
the local economy. The Successful Entrepreneur isn’t interested in just hiring sales people, we are offering
the opportunity of a lifetime - to own your own business and be recognized as a local leader!

“We Helpp Wate Your Drecames (Come Trae”




Goals of The Successful
Entrepreneur

Goals #1: Develop New Solutions to
Support Local Businesses

If you are a small business owner, you un-
derstand the challenges related to finding
and retaining customers. It doesn't matter if
you own a restaurant, a law firm, or a one-
man roofing company - if people can't find
you, you won't be successful that’s why we
promote you on our site.

Goal # 2: Offer you, our local Marketing
Partners, an opportunity to own their own
business and offer our services locally

What makes The Successful Entrepreneur
Local different is the unique approach to
long-term relationships we create with our
members. Our membership provides your
local entrepreneurs to a world of affordable
marketing packages, resources and new op-
tions.

Goal #3: To Show Entrepreneurs They
Can Create Their Own Destinies

We want to create, promote, and protect as
many entrepreneur opportunities as possible
around the country. From the new territory
owners and the teams they employ, we can
help where you live!

If yoit €an dréam it,

yoﬁcan do it.
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Why It Works

We developed The Successful Entrepre-
neur as a truly unique open source busi-
ness model. The Successful Entrepreneur
has a national presence, however, our
focus is you on the local level. With
each county that is launched, The Suc-
cessful Entrepreneur only grows that
much stronger through the amazing tal-
ents and ideas of our community of mar-
keting partner reps.

We offer entrepreneurs a go to marketing
expert, packages and resources like no
other company. We really give small
business owners a one stop shop.

Who We Are Looking For

We are looking for honest, upbeat, com-
mitted, hard working, ambitious profes-
sionals who want to make a difference in
their communities. We are looking for
small business owners and advocates!

If you think that you have what it takes
to launch a The Successful Entrepreneur
Local marketing business in your area,
fill out our online application to get
started.




Where Do You Come In?

By building a community campaign to reconnect consumers with local businesses, you will play a major role in your county’s
future! The Successful Entrepreneur is an exciting marketing job and a lifestyle change for those who are interested in be-
coming a local leader, making a difference in their community while taking control of their financial future!

What kind of real income potential does The Successful Entrepreneur offer?
You keep 50% of your sales for the entire year of membership and percentages of marketing 7,
packages that you help your local small business owner with. That said, we feel that it is
reasonable to expect your first 100 members within six to twelve months (about $30,000-
$150, 00) with continued growth.

Realistic Income Expectations:

= Establish your first 100 memberships and you will make $30,000/year!

= Bring in more members and offer marketing packages; then your income grows

= Residual income: Work hard now, benefit from the residuals (renewals) for years to come.
Other income possibilities from offering additional marketing packages we offer

First Year Revenue Examples

The Basics The Successful Entrepreneur Total
Membership

Year One 200 members $60,000

Other Marketing Packages | 65 packages $5,000

Loyal Card Program 2500 cards sold $25,000

Net Income Potential for Year One $90,000

Most new business owners with us will be ambitious and have between 100-600 members in their business. We think that in your
first year you can average 200 member-clients in your local county. Below are estimates of the results of that activity.

What types of products and services would you be selling?
1. Membership to the successful entrepreneur marketing services.
2. Marketing packages to small business owners
3. Web site page listing: The Successful Entrepreneur’s foundation is a local-business-only web site, populated with
fully featured listings that include a business’s detailed information, interactive maps, photo galleries, online coupons,
embedded video clips, file downloads, and user reviews.
4. Social Media Support: An active social media program on networks like Facebook and Twitter. Build a growing con-
sumer fan base where you can promote your client’s messages - instantly.
Search Marketing Support
Web design
Local Coupon Marketing: On-Demand Coupons, 24-7.
Co-Op Advertising in magazines, newspaper and radio
Mobile Media
0. Special Events & Community Campaigns: Work with your clients to sponsor local community events and get to know
your neighbors!
11. Local Loyalty Program: We have developed a great loyalty program that rewards your community for shopping lo-
cally for their needs. Offering The Successful Entrepreneur Rewards Card
12. Promotional Products

SO XN
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What We Provide:

.

Networking & Support | Website & Software Training, tutorials & Marketing Templates,
Forums Vendors & Packages

We make it easy for you to grow your business! We handle the time-consuming things so that you can focus on making a
great income! We provide all of the ongoing web site development, hosting, technical support, training manuals, video
tutorials, marketing templates, owner-to-owner networking, and regular conference calls to help you grow your business.

What are the costs of starting this business?

Our start-up fees are only $300 which covers your local website, hosting, start-up kit, training, paperwork and licensing
fee!

On a monthly basis you pay us a flat royalty fee per-listing. This is a simple licensing fee for the exclusive rights to your
county. These low costs help you keep 50% of the profits in your pocket! We also have over a dozen marketing packages

for you to offer as well a loyalty program and other products and services!

Other Costs: You will need a computer, a phone, a digital camera, an internet connection, and some marketing supplies
(business cards, order forms, etc...) However, you don’t need to rent an office or buy a bunch of expensive inventory.

As an independent marketing partner rep you own your own business, so you are responsible for your business expenses,
taxes and miscellaneous expenses.

Please Note: We offer full 100% exclusivity to our county owners.

The cost to local businesses: Just $50 a month!
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How Do You Get Started?

Minimum Requirements to Be Considered:

- You must be 18 years or older

- You must live in the territory you wish to launch

- You must be computer-literate (email, web-browsing, search engines)

- You must have (or be able to learn) basic Photoshop skills and be willing to learn new web-based pro-
grams.

- You must be a self-starter with an entrepreneurial spirit.

- You must have a general understanding of what it takes own your own business

- You must have a good knowledge of local businesses in your county

To Apply:

1. Read thoroughly The Successful Entrepreneur website.

2. MOST IMPORTANT: Write a detailed cover letter specific to this opportunity and forward us your re-
sume! We want to know about your knowledge, experience, and passion for local business and your com-
munity. We also want to hear in detail how you are qualified to own and operate your own small busi-
ness. Tell us about yourself and why you are the best person to launch The Successful Entrepreneur Local
as your own business in the your county.

3. Submit your cover letter, resume on our online application.

Sample Local Site

SignUp Now  Member Login

@E The Successful Entrepreneur
Your County

he Successful En trepreneur

Home I T
About The Successful About The Successtul Marketing Packages
\ Entrepreneur Entrepreneur Brunswick We Offer
2 The Successful County We can be your Business prom otion
- Entreprenewr is a national one-stap marketing doesn't have to be
e > small business assistance company with traditional expensive to be effective

> center with local chapters marketing packages and a Get the word out with:
growing all over the United variety of orline marketing = Traditional
States. We are here to packages tool -0

Sample Category Page IS A bR

and thrive! « Graphic Design

Helping Small Business Grow & Thrive
One Community At A Time!

The Successful Entrepreneur — Brunswick County in North Carolina is a special community and we
want to grow and thrivel We want to continue ta work together to make our local area the best it can bel
We have lively neighborhonds and business districts, cultural and recreational attractions, a great sense
of lacal pride, unigue natural areas, and deep pride in local character, products and foods

We value a quality of life, good education, strong health care facilities, interesting cultural, exciting
spots, vibrant recreation — and thiving local business!|Let's work together to make this happen by
supporting our local institutions, entrepreneurs and —
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‘i SE The Successful Entrepreneur

FAQ Sheet

ARE YOU READY TO BE PART OF THE SUCCESSFUL ENTREPRENEUR FAMILY?

What is The Successful Entrepreneur?

This is a question we get all the time. "What is The Successful Entrepreneur?” Some consider The Successful Entrepreneur a powerful national movement to support small
business owners, professionals and entrepreneurs. Some say we are providing a tool to help local communities grow and get to know each other. Others see us as a one-stop-shop
for affordable marketing and advertising. However, at the national level, we are merely a community that shares lots of information, experts and packages for anyone in small
business.

How Did It Start?

The Successful Entrepreneur began when our founder read a book about a desperate and struggling young Mom who was motivated to start her own business by a successful
entrepreneur! Within a year a business model had been created. We officially opened in June 2011 and we expect that within the first year, over 100 The Successful Entrepreneur
territories will be launched across the country which will support hundreds of local businesses.

What are the main goals of The Successful Entrepreneur nationally and locally?

Goal # 1: To Create and Develop Easy Marketing Options and Solutions to Support Local Businesses, Entrepreneurs and Professionals

If you are a small business owner, you understand the challenges related to finding and retaining customers. It doesn't matter if you own a restaurant, a law firm, or a one-man
roofing company - if people don’t know about you, you won't be successful. The biggest marketing problems have always been cost and effectiveness. With most options costing
thousands of dollars, it's no surprise that many entrepreneurs and small businesses have given up on "traditional” marketing, while many new businesses have no idea where to
start.

That's where we come in. With a reasonable budget, a business can gain a bigger online presence, improved visibility in search engines, local marketing, and local social media
marketing - not to mention access to special co-op advertising opportunities and uniquely local programs in many communities!

Goal # 2: To Offer Local Marketing Chapters with Owners and Campaigns in Your County

It's not just about helping entrepreneurs like you create your own destinies and offering marketing ideas and opportunities. There are lots of options out there that a local business
can be a part of. Aside from being locally owned and operated, what makes The Successful Entrepreneur Local different is our unique approach to the long-term partnerships we
create with our members. The success of a campaign is about how much the community gets to know you and the marketing magic that starts to happen!

Goal #3: To Show Entrepreneurs They Can Create Their Own Destinies
We want to create, promote, and protect as many entrepreneur opportunities as possible around the country. From the new territory owners and the teams they employ, we can help
where you live!





Why It Works

We believe that small business owners want one expert that they can turn to, trust with marketing and a place to get what they need. We offer that one-stop-shop at The Successful
Entrepreneur! For one low monthly price they have access to everything a small business owner could use for marketing!

What does The Successful Entrepreneur National site offer?

The Successful Entrepreneur is an exclusive online network of business people meeting business people at a one-stop-shop. We have an exclusive membership community of
success-minded people who are serious about creating a growth oriented business. Our membership community are dedicated, and committed to Success! All members have paid
to belong to this exclusive incredible community! They want to do business with each other and utilize what we offer to achieve their dreams.

How would my local site be different?
You would only be focused on local business, activities, events etc.

What are the benefits of a small business working with The Successful Entrepreneur?

The biggest benefit of becoming a marketing partner is the additional income opportunities. You would also receive all the additional benefits of being a member of The
Successful Entrepreneur National.

Is this a franchise opportunity?

No. It’s a business opportunity. It does have some similarities such as not being alone in business and being branded, having ongoing training, and lots of support. Simply put, it’s
much easier because we have done so much of the work for our marketing partners; all they have to do really is build the business in their county.

What makes The Successful Entrepreneur different from other marketing options for small business?
To us, it is about affordability and exposure. In addition to the traffic they will receive from The Successful Entrepreneur, their listing will also help their organic search results.
They also get you—marketing professionals with numerous resources and experts at their fingertips.

What are the top reasons | should seriously consider this opportunity?

Buying a county can be a life-changing experience. There are many reasons why you should fulfill your dream of becoming your own boss and open a territory. The following
reasons to buy a county territory will help you to understand why it will be a great investment.

1. Turnkey Business

There are many entrepreneurs that have exactly what it takes to run a successful business but don’t have what it takes to get their business up and running. Whether it be financing,
negotiating lease terms or even the confidence it takes to quit their job and start their own business.

Buying a county eliminates all the hard work: finding a location, negotiating a lease, hiring reliable contractors and doing all this on-time and within budget. When you buy a
franchise you are buying a complete turnkey business.

2. Proven System in Place

When you buy a county you buy a ready to go business system. All counties have an already-established system in place that you must follow. These systems are designed to
improve the overall productivity and increase sales of each county. Having a proven system already in place eliminates the guesswork and errors a common business owner would
normally face.

The Successful Entrepreneur | Marketing Sales Rep FAQs
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3. Higher Likelihood of Success
Buying a county is very different from starting a mom-and-pop business. Since there is an already established system in place, there is a higher likelihood of success. If you follow
the system the founders have put in place, you should be on your way to running a very successful business.

4. Corporate Image and Brand Awareness
If you buy into a county system that is already established the corporate image and brand awareness is already recognized. Customers are usually more comfortable purchasing
items they are familiar with and working with companies they already know and trust.

5. Easier to Obtain Local Support
When entrepreneurs help entrepreneurs everyone wins! You meet great neighbors that become friends. More money stays in the area and your local economy grows!

6. Training

We offer ongoing training, tools and resources! This is what makes us stand out from every other business or business opportunity. We will train you to run your county territory
ways that help you make money! We have easy tools in place to make running your business easier than you imagined. This will help you run your business efficiently and will
help to eliminate any common mistakes a new business owner usually faces.

7. Ongoing Support
When you buy a county you are never alone. You will always have our support and the support of knowing you are part of our growing family of owners. You will always be able
to pick up the phone and ask questions to the home office or even to other county territory owners.

8. Marketing
We help you handle advertising. We also have an outline for you to follow and specific vendors for you to work with that have packages and systems in place for you to use.

9. Exclusive Territory
When you buy a county, you are also buying an exclusive territory in which to do business. You will be entitled to a certain area and no other county owners (within your franchise
system) can be open within that area.

What other marketing services do you offer?
We offer marketing packages such as a branding package, marketing plan package, marketing coaching package, social media package, web design packages and more.

Do you help me with startup marketing ideas?
We have a marketing plan in place for every county to make it as easy for you as possible but because this is your business, you can make choices you see fit in your area.

If there is a large event in my area, can | offer event planning services?
Yes. You can refer them to our event department and you will get a percentage of the profit. You will be too busy working with your accounts and helping business owners with
marketing to plan an event, but you can certainly help, volunteer and generate publicity!

How exclusive are the counties?
Counties will never overlap. Each county is exclusively maintained by the owner.

The Successful Entrepreneur | Marketing Sales Rep FAQs





Can | buy more than one county?

The Successful Entrepreneurs is an advertising and sales business. County owners and sales representatives must go out and call on businesses. Absentee ownership not allowed.
We require that our county owners reside in the counties they have licensed. However, there are some areas where two counties have grown together, and it sometimes makes more
sense to combine them into one territory. Please contact us for details.

Is this as hard as starting my own independent business?
No. We consider this opportunity to be a turnkey business. We try to take care of most of the day to day issues.

Are there monthly quotas?

No. however after 6 months in business you must maintain a minimum of 100 memberships at all times. We recommend that you get as many accounts as possible at first so you
can build up your monthly income. In order to feel secure, we recommend that you try to sell about 250 memberships as soon as possible. That way you will be earning a good
income as you build toward the 500 account recommend member list.

How many marketing partners will there be besides me?
As of 2011 when we are launching local counties, we project about a 100 counties launched. In 2012 we believe another 500 counties will join our family.

Will there be any special events for representative like me?

Yes. We will have an annual awards dinner, an entrepreneur of the year event, an entrepreneur cruise, an expo and a tennis and golf tournament! We have also created some virtual
events, ongoing training and an annual retreat. In addition, as our company grows, we will bring in famous speakers, trainers and teachers for your learning and growth! And we
are always coming up with new exciting events for you and your customers!

What are the startup fees?

For the first seven days, you will not have to pay anything. After the initial seven day period, you will pay a total of $300 to launch a county. That includes a $100 training fee,
$100 licensing fee and $100 web design fee. Besides that you need some paperwork including your business cards, flyers and applications. Some of our new marketing partners
upgrade their cell phone plan or get computer software. But as a rule, we want this to be a very minimal start up with very low risk and high reward experience.

Do | have to know anything about search engine optimization (SEO)?

No. We handle all of this for you on an ongoing basis. Once a month we do a full analysis of our progress in dominating local search results. However wewantyou to understand itand
will offer some educational tools. \We want you to be able to help as many small business owners with their website questions as possible.

Do | have to be a computer “techie”?

No. however you will have to make the ads on your computer for your local site of The Successful Entrepreneur and there is some computer work to keep your members up to
date. You should be pretty comfortable with internet research and Microsoft suite.

How important is social networking?
We think it’s become very important and will be offering ongoing classes, PowerPoint tutorials and video instruction on it. You will have your own social media sites that you
keep up with regularly and should also be able to answer your member’s basic questions.
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How much technical experience do | need?
To launch a standard site, you just need to be able to use a web browser proficiently. To get more customized, you will need to edit our creative templates following our guides.

What is the most challenging part of this job?

Well that depends on your personality, but it’s essential that you stay organized and that you get in front of new clients every week as well as balance staying in touch with the
current clients. We’ve tried to make that as easy for you as possible with templates, email marketing campaigns, sales support, vendors who know us and automatic billing. You
just have to go out and marketing and be involved with your community.

How long is a small business membership?
12 month and it automatically renews itself unless your client gives 30 days written notice to you and us. It tells them this right on the website as they sign up.

Do | have to handle billing?

No. We handle that for you because we want you to have the reputation of helping them --- not coming to them to collect debts. (The fastest way to lose a client)Your clients are
automatically billed for their membership and we’ve automated the billing for marketing packages too. We wanted to make it as easy for you as possible. You do have to stay in
touch with your clients continuously to make sure that they are taken care of as they grow and their needs may change. This is your business, so it is up to you to stay in front of
your clients and handle renewals, listing changes and additional sponsorship advertising etc. It’s pretty simple.

How much independence will I have?
A lot! This is your business, not ours. There are some fundamental guidelines we ask you to follow but beyond that it’s up to you. If you

Need help, ask. Otherwise, you will be operating as you see fit. The only thing we ask you to do is use the vendors we set up to keep things uniform and manageable. We will stay
in touch even sending you emails, highlighting new features, ideas, forums with other owners. However, you are the boss in your community!

How do | get my paperwork, business cards etc?
You go on our partner site and you will see the templates. From there you need to have your own business cards, stickers, flyers, order forms, and more — and we will get you
started with our official templates. All you need to do is hand them off to our printing vendor. We also have simple templates for all of the online content.

What kind of training & support is there?

Our training program is a very important part of our system. The initial training allows you to learn the operations of the business quickly and easily.
Training - Our ““Getting Started Guide” is a good overview on everything from ordering business cards to accepting your first member.

Our “Administration Guide™ has all of the instructions needed to manage listings, banner ads, coupons, and other tools on the site.

Support - Although The Successful Entrepreneur is designed to be as easy-to-use as possible, we always want to there to help. From technical problems to strategy development,
our goal is to be there to help you become as successful as possible. We also have tutorials, power points, videos, weekly meetings and forums.

How will I market myself?

In terms of meeting new clients, it is a matter of shaking a lot of hands (email, phone, and door-knocking). In terms of promoting your new business, we recommend setting aside
10% of your monthly profits for local advertising and publicity. We also recommend you do some interviews and get involved with local organizations. In addition to that, The
Successful Entrepreneur will offer you some lead generation services, so that you may have ongoing interest each month from local small business owners!
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Can I hire people to help me?

Absolutely - remember, this is your business. You can hire staff, independent reps, and a virtual assistant and so on! It is completely up to you as long as you consult with us on
any legal changes.

Why is it so affordable?

We wanted to create a really in expensive business to launch and operate. So we designed this in a way that there are no products to buy, no offices to lease, no inventory to keep,
no servers to run, etc... Once you sell one annual listing at $600, you have already made a profit for yourself!

How much money can | make?
Here’s the basic breakdown: (Remember you will be selling marketing membership and services to small business owners, professionals and entrepreneurs in your county.)

With about 100 members you will make about $30,000 a year
With about 200 members you will make about $60,000 a year
With about 300 members you will make about $90,000 a year
With about 400 members you will make about 120,000 a year
With about 500 members you will make about $150,000 a year

What if | run out of prospects?

That is very unlikely as small business is always starting and growing. But remember you are building and enjoying your income of renewals. Remember that are always home
businesses, online businesses in your area, charities etc

How will I get known in my community?

We want you to have a well established image in addition to customer brand awareness as time to goes by. To get you started, we will provide you with a press release and support
you getting on the radio and local TV shows to tell people about your new business! We also recommend that you join the chamber and other organizations to have a ribbon
cutting. You may also partner with a few local businesses and have a launch party. Maybe they would barter services with you, so everyone can get some publicity locally!

What will you offer my clients?

Besides the national and local web presence with mini websites, your clients will be able to purchase our affordable marketing packages. They will also have access to lots of
resources and information on the national site including articles, how tos, groups, education opportunities and much more. They will also receive discounts on all the products and
services offered in the national company store. You can read more about the benefits here.

How do | get started?

Please fill out the application and we will review it and get in touch with you. Let us know when you are ready to start and we will send you a copy of our Agreement and Policies
and Procedures for your review. Once the boring legal work is taken care of, we can have you up and running within a couple of hours. Literally, once your application is
approved, we get started on your set up week. This is where we work together to get everything organized. We get you set up on the computer programs, order your paperwork,
give you a list of your first 75 initial accounts. From there we help you create a marketing strategy and start making some prospecting calls. We want your launch to be as easy and
exciting as possible!
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